€} Seattle City Light DRAFT

Road to January 1, 2021

Purpose: Define process and deliverables to ensure City Light customer bills reflect new rate structure beginning 1/1/21.

Participants: Customer Care, Business Technology Solutions, Strategic Planning, Engineering and Technology Innovation, Finance/Rates, Communications, Government and Legislative Affairs, Seattle IT, City Light IT Director.
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Stakeholder Outreach _‘ .

Final Report (Due 4/1/19) ‘

Rate Design Resolution ‘ .

Ordinance: 2020 Rates (Burien + pilots) —‘ —‘ .
Rate Pilot: King Co Metro _‘ .

Rate Pilot: % of income rate ‘ -

Rate Pilot: EV Owners TOU ' |

Design 2021 Rate Structure ‘ .

Customer Comms/Education re: rate options ‘.

Cost of Service Third Party Benchmark Study ‘ .

Utility Assistance Strategy (IDT/SLI response) ‘

Strategic Plan
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2021-2022 Rate Process

Cost of Service Study & Allocation ‘ .

Rate Design Modeling ‘ .
Rate Ordinance 2021-2022 ‘ ‘.

Rate Implementation for Jan 2021 ‘.

Customer Technology

CCB/MDM Upgrade *

New Rate structure in billing system (CIS) ----------------------------------*.
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Bill Redesign

Communications re: Bill Redesign ‘ -
Online Portal (Rate options calculator 12/19) ———————————————————————————————————————————‘.

AMI IT Infrastructure upgrade e T T T -‘ .

AMI Full Integration (Seattle IT estimated dates) W NN NN NN NN NN NN NN NN NN NN SN NN N SN -‘. REQUIRED FOR TOU BILLING

* Customer Care & Billing System & Meter Data Management Upgrade, enables full advanced meter integration and allows storage of customer communication
City Light Process = (Solid line) ﬁ Internal Deliverable = . preferences

Council/ Mayor's Office Submission =

City Light with Seattle IT Process = (Dashed line) e mm w w - —‘
Council Action = -

Customer-facing Deliverable = .
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